
General Tips and Advice 
for the In-class Exams 

MGMT 311 



 You must develop an in-depth understanding 
 Grasp the implications of course concepts 
 Understand how to apply concepts in ways that will help you 

become a better leader, manager, colleague… 
 

 You must demonstrate this understanding in writing 
 Describe concepts as they relate to real-life situations 
 Justify your arguments using knowledge gained in this class 
 Note: if you could have easily written your answer before taking 

this class, it’s probably inadequate 
 

 This is challenging for many reasons 
 Lots of nuances and subtleties 
 It may mean changing the way you study 
 Expressing oneself effectively in writing is difficult for some 

Presenter
Presentation Notes
Division of work - I write and grade exams; I write the cases
     Evan grades cases and group project

What we’re looking for (relevant for exams and cases)
     We’re not looking to determine who has a good memory
          Do you know how to use what you’re learning?
     We can’t assess skills directly…

What you must demonstrate
     Demonstrating your understanding effectively is your responsibility 
     Questions are written with the aim of assessing understanding
          Not memorization!!!

If you struggle to express yourself in writing (particularly in a timed exam)…
     Get help! Writing Center…see syllabus
     You’ll never have as good of an opportunity for that as you do here at WWU



– Don’t focus on memorizing 
– Don’t cram 
– Do keep up with readings and quizzes 
– Do develop a weekly study plan 

 Regularly reflect on video clips, cases, activities, etc. 
 Write as you study 
 Ask questions as you study 

– How would I explain what this means to someone else? 
– How can the concepts/theories help you be a better 

manager, leader, colleague…? 
– How do the concepts relate to your own experiences? 
– What do the theories/concepts look like in action? 
– What are the implications? (i.e., So what?)  

– Do integrate concepts within and across readings 

Presenter
Presentation Notes
On each exam, you’ll be able to choose some questions over others
     You don’t therefore need to know everything
     But you should know some things very well

Cases are open book/open notes

Again, exams and quizzes are very different
     Remind about quizzes and show on BB
     Special instructions for quiz #1; all others are the same



 Exams draw on all components of the class 
– Lectures, readings, and labs 

 
 Exam questions require relating your 

understanding of concepts/theories to: 
– Video clips, activities, cases, readings, or other 

specific examples presented in class 
– Your experiences working on the group/team project 

in this course 
– Your own life experiences in general 

Presenter
Presentation Notes
Study guides (posted on BB as each exam approaches) will help

Again, why am I spending time on all of this now?
     Expectations are very important when working with or managing people…
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